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1. ARINC Industry Activities Projects and Work Program

A project is established in order to accomplish a technical task approved by one or more of the committees (AEEC, AMC, FSEMC) Projects generally but not exclusively result in a new ARINC standard or modify an existing ARINC standard. All projects are typically approved on a calendar year basis.  Any project extending beyond a single year will be reviewed annually before being re-authorized. The work program of Industry Activities (IA) consists of all projects authorized by AEEC, AMC, or FSEMC (The Committees) for the current calendar year.

The Committees establish a project after consideration of an ARINC Project Initiation/Modification (APIM) request. This document includes a template which has provisions for all of the information required by The Committees to determine the relative priority of the project in relation to the entire work program.

All recommendations to the committees to establish or reauthorize a project, whether originated by an airline or from the industry, should be prepared using the APIM template.  Any field that cannot be filled in by the originator may be left blank for subsequent action.

2. Normal APIM Evaluation Process 

Initiation of an APIM

All proposed projects must be formally initiated by filling in the APIM template.  An APIM may be initiated by anyone in the airline community, e.g., airline, vendor, committee staff.

Staff Support

All proposed APIMs will be processed by committee staff.  Each proposal will be numbered, logged, and evaluated for completeness.  Proposals may be edited to present a style consistent with the committee evaluation process.  For example, narrative sentences may be changed to bullet items, etc. When an APIM is complete, it will be forwarded to the appropriate Committee for evaluation.

The committee staff will track all ongoing projects and prepare annual reports on progress.  

Committee Evaluation and Acceptance or Rejection

The annual work program for each Committee is normally established at its annual meeting.  Additional work tasks may be evaluated at other meetings held during the year.  Each committee (i.e., AMC, AEEC, FSEMC) has its own schedule of annual and interim meetings.

The committee staff will endeavor to process APIMs and present them to the appropriate Committee at its next available meeting.  The Committee will then evaluate the proposal.  Evaluation criteria will include:

· Airline support – number and strength of airline support for the project, including whether or not an airline chairman has been identified

· Issues – what technical, programmatic, or competitive issues are addressed by the project, what problem will be solved

· Schedule – what regulatory, aircraft development or modification, airline equipment upgrade, or other projected events drive the urgency for this project 

Accepted proposals will be assigned to a subcommittee for action with one of two priorities: 

· High Priority – technical solution needed as rapidly as possible

· Routine Priority – technical solution to proceed at a normal pace

Proposals may have designated coordination with other groups.  This means that the final work must be coordinated with the designated group(s) prior to submittal for adoption consideration.

Proposals that are not accepted may be classified as follows:

· Deferred for later consideration - the project is not deemed of sufficient urgency to be placed on the current calendar of activities but will be reconsidered at a later date

· Deferred to a subcommittee for refinement – the subcommittee will be requested to, for example, gain stronger airline support or resolve architectural issues

· Rejected – the proposal is not seen as being appropriate, e.g., out of scope of the committee  

3. APIM Template 

The following is an annotated outline for the APIM.  Proposal initiators are requested to fill in all fields as completely as possible, replacing the italicized explanations in each section with information as available. Fields that cannot be completed may be left blank.  When using the Word file version of the following template, update the header and footer to identify the project.
ARINC IA Project Initiation/Modification (APIM)

Name of proposed project
APIM #:  _____

Name for proposed project.
Suggested Subcommittee assignment

Identify an existing group that has the expertise to successfully complete the project.  If no such group is known to exist, a recommendation to form a new group may be made. 

Project Scope

Describe the scope of the project clearly and concisely.  The scope should describe “what” will be done, i.e., the technical boundaries of the project. Example: “This project will standardize a protocol for the control of printers.  The protocol will be independent of the underlying data stream or page description language but will be usable by all classes of printers.”

Project Benefit

Describe the purpose and benefit of the project.  This section should describe “why” the project should be done. Describe how the new standard will improve competition among vendors, giving airlines freedom of choice. This section provides justification for the allocation of both IA and airline resources. Example: “Currently each class of printers implements its own proprietary protocol for the transfer of a print job.  In order to provide access to the cockpit printer from several different avionics sources, a single protocol is needed. The protocol will permit automatic determination of printer type and configuration to provide for growth and product differentiation.”

Airlines supporting effort  

Name, airline, and contact information for proposed chairman, lead airline, list of airlines expressing interest in working on the project (supporting airlines), and list of airlines expressing interest but unable to support (sponsoring airlines).  It is important for airline support to be gained prior to submittal.  Other organizations, such as airframe manufacturers, avionics vendors, etc. supporting the effort should also be listed.

Issues to be worked

Describe the major issues to be addressed by the proposed ARINC standard.  

Recommended Coordination with other groups

Draft documents may have impact on the work of groups other than the originating group.  The APIM writer or, subsequently, The Committee may identify other groups which must be given the opportunity to review and comment upon mature draft documents.
Projects/programs supported by work

If the timetable for this work is driven by a new airplane type, major avionics overhaul, regulatory mandate, etc., that information should be placed in this section.  This information is a key factor in assessing the priority of this proposed task against all other tasks competing for subcommittee meeting time and other resources.

Timetable for projects/programs

Identify when the new ARINC standard is needed (month/year). 

Documents to be produced and date of expected result  

The name and number (if already assigned) of the proposed ARINC standard to be either newly produced or modified.

Comments

Anything else deemed useful to the committees for prioritization of this work.

Meetings

The following table identifies the number of meetings and proposed meeting days needed to produce the documents described above.

	Activity
	Mtgs
	Mtg-Days

	Document a
	# of mtgs
	# of mtg days

	Document b
	# of mtgs
	# of mtg days

	
	
	

	
	
	



For IA staff use


IA staff assigned: ___________________________________________


Forward to committee(s) (AEEC, AMC, FSEMC): __________________


Potential impact: ____


(A. Safety	B.  Regulatory	C.  New aircraft/system   	D.  Other)


Committee resolution: ____


(1. Authorized   2. Deferred   3. More detail needed   4. Rejected)


Assigned Priority: ____


A. – High (execute first)    B. – Normal (may be deferred for A.)
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